Christ Church Cathedral — Vision& Committees Quarterly Action Steps — 8/08.5

To: Vision to Action Leaders
These are the action steps (v.5) from our Aug 2008 quarterly meeting. We will
meet next on Nov 16 11:30 — 1 pm.

Agenda Aug 10, 2008 11:30 —1 Chapel Undercroft
What is your committee doing well? (Dialogue)
What can we do to make it better? (Dialogue)
Calendar (PR/Staff/Warden)

Budget/Finance Questions (Harris/Kent)

Diocesan Convention (Nov 7-8)

Ministries Fair Cathedral Homecoming '08 (Sep 28)
Next Meeting (Nov 16 11:30 — 1)
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Participants Aug 10, 2008

Mary Hagner — Senior Warden

Phil Hagner — Planned Giving / Camping Youth

Tom Kent — Mission Outreach

Joanna Leiserson — Christian Formation

Ron Turner - Christian Formation

Priscilla Dunn — Flower Guild and Christmas on the River
Holly Pratt - Participant

Jane Thompson — Hospitality

. Vivian Morris - Altar Guild

10. Rick Cross — Cannon Vicar & Vision to Action

11. Dave Eschenbach — Public Relations and 5000 Club

12. Chuck Harris - Finance

13. Charles Hogan — Music, Worship, Cathedral

14. Elizabeth Brown — Interfaith Hospitality

15. Mike Boots — Foyer Groups, Buildings and Grounds

16. Pat Coyle — Cathedral Vision Team

17.Beverly Jones — Social Justice

18. Joan Coolidge — Vision to Action Mentor

For list of Vision/Committee Chairs see attachment or online:
Committees http://christchurchcincinnati.org/content.jsp?articleld=123
Vision http://christchurchcincinnati.org/content.jsp?articleld=156
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Action Steps

1. What is your committee doing well? (Dialogue—> Action Steps)

a. Utilizing methods learned in the appreciative inquiry session on Jun
21, 2008, each participant shared information about many activities
and we gained insight from the committees and vision groups.
Some groups are vibrantly active and growing, some are doing well
to maintain amongst the struggles, and some were not able to
attend/looking forward to next meeting. Participants agreed that
listening, learning and planning in this type of dialogue was helpful
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and needs to continue now and as we walk together and meet
again next quarter.

2. What can we do to make it better? (Dialogue - Action Steps)
The common theme for the day was a call to do better in the following
areas and follow-up work is in progress to enable us to do so; for more
information contact Joan Coolidge

Reaching out from the Cathedral to the diocese, city, world

Communication

Sharing the joy / engaging people

Raising up new leadership

Organizing / Maintaining many activities, with staff help

Process initiatives thru the system with greater ease

Need to provide parking closer to cathedral for those with heavy

load (flower guild+ / Saturday)

Raising awareness
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3. Calendar (PR/Staff/Warden) The Christ Church Cathedral Special
Services, Programs & Events 2008-2009 Calendar as of Aug 6, 2008 was
provided http://christchurchcincinnati.org/calendar Contact Keith Goodwin
for additions/changes to the calendar.

4. Budget/Finance - Preliminary numbers are due by Aug 15, 2008 to enable
the process to proceed with timely preparation and approval of the budget
for next year. Submit input to Chuck Harris.

5. Diocesan Convention is Nov 7 & 8 Hyatt on Capital Square Columbus
Ohio. We will have a Christ Church Cathedral table where we can share
information with and receive information from the diocese through dialog.
If you are interested in participating in this, please contact Cannon Rick
Cross http://www.dohio.org/convention

6. Ministries Fair — Cathedral Homecoming ‘08

a. Sept 28 is the kickoff event for the 2008-2009 program year and a
time to reconnect and grow within a festive, colorful, carnival type,
informal and entertaining atmosphere.

b. Please prepare to promote your vision and activities by
having a table setup and at least one representative present to
meet people interested in learning about what you do and why you
do it. Contact Tom Kent or Rick Cross for details

7. Who's Who — Please review the list of Vision/Committee Chairs on the
attachment and if corrections necessary, send to
joancoolidge@cinci.rr.com 513.237.0372

8. Next Meeting - Nov 16, 2008 at 11:30 a.m (quarterly thereafter)
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